	People and Technology Division Plans (2024+)

People and Technology Division Mission: 
ITS: Information Technology Services is committed to providing secure, robust, student-centered technology and information resources to those who Central Oregon Community College serves.
HR: The HR Department is dedicated to fostering a supportive and inclusive work environment. We assist with labor and employee relations, recruitment, selection, and retention of faculty and staff, as well as classification, compensation, equal opportunity, and training and development. Our mission is to partner with the college community to achieve its objectives through effective employee management and development.


	COCC Strategic Goals and Supporting Advancement Projects

	Student-Ready
	Access
	Community Engagement
	Workforce Development
	College Sustainability

	· Dental Lab upgrades
· Nursing SIM lab
· MyHUB by NSC
· Classroom Crestron upgrades
· Streamlined hiring of student employees
· Continued enhancements to Student Tech services
· CRM replacement
	· Addition of more streaming classrooms and laptops
· ADA Testing Center
· Collaborations with MPR and Disability services on website accessibility compliance
	· Wille Hall upgrades
· Improved recruitment processes and job postings
	· Supporting the hiring and technology needs of CBIPD, CTE programs, and ABS
· Diversity hiring, tracking, and reporting
· Assess and act on GCTWF survey results
· Increased (and new) training and development of employees and supervisors
· Enhancing employee onboarding/offboarding processes
	· New Hire workflows SysAid
· HR Web Redesign
· Cloud Hosting (Tharseo)
· Increased investment in CyberSecurity and IT infrastructure
· Data Lake/Warehouse
· MS Sharepoint Assessment
· Adobe Sign expansion
· Assess and act on employee retention/turnover metrics




