	Finance and Operations Division Plan:  2024+

The Finance and Operations office maintains facilities that provide safe, functional, and technologically equipped learning environments and provides resources, customer service, and support to the College community to empower students through high-quality, equitable, and accessible lifelong education.


	COCC Strategic Goals and Supporting Academic Affairs Projects

	Student-Ready
	Access
	Community Engagement
	Workforce Development
	College Sustainability

	Veterans Lounge/Resource Center
	Affordable Tuition and Fees
	Disc Golf Course
	Madras Expansion
	Facilities Master Plan

	
	Implement affordable book options
	
	MATC Expansion
	Climate Action Plan

	
	Affordable Housing and Childcare Research
	
	
	Business Process Upgrades

	
	ADA Barrier Removal
	
	
	Administrative Assistant Training

	
	
	
	
	Building Manager Training

	
	
	
	
	Update Spending Policy

	
	
	
	
	Budget Manager Training and Quarterly Meetings



