CAMPUS DIVERSITY PLAN, 2010 - 2015 

Mission:  The Campus Diversity Committee provides leadership for the COCC and OSU-Cascades campuses to create a welcoming and respectful climate for diverse cultures, backgrounds, and ideas in order to nurture a vibrant, inclusive, and engaged learning community.

In 2000, the COCC Diversity Committee developed a Diversity Plan (see:  http://visitors.cocc.edu/about/diversity/default.aspx ) that identified goals for the COCC campus to “create a welcoming campus climate that supports the rights of individuals and reflects respect for diverse cultures, backgrounds, and ideas.”  An important element of this plan was the proposal to hire a Diversity Coordinator to direct the diversity activities and manage a Multicultural Center.  This position was appointed in 2006 and, since then, visible progress has been made toward many of the Plan’s goals.
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In 2006 – 07, OSU Cascades created a Multicultural Plan (see: http://www.osucascades.edu/sites/default/files/documents/Draft_Multicultural_Plan_6-1-06.pdf) to measure and improve cultural competencies on campus.

In 2009, in accordance with the campuses’ commitment to Assessment and Learning Outcomes, the Campus Diversity Committee, with joint representation from both campuses, updated its goals and identified measurement tools and timelines to better align with the assessment process.  This new plan also integrates the changes that have been made since the original plans were created.  

This Campus Diversity Plan for 2010 – 15 addresses goals and learning outcomes around five themes:

·  Campus Mission and Goals 
In accordance with the goals of supporting diversity and interacting effectively with state, regional, national and global communities, this Plan calls for campus departmental and unit mission statements to reflect a commitment to fostering respect and inclusion of diversity in their activities and programs.  

· Access and Representation
Research has shown that organizations with more diverse personnel achieve greater success, enjoy higher levels of creativity and ingenuity, and maintain higher levels of job satisfaction.  In educational institutions, research suggests that student engagement and learning is enhanced when students are exposed to more diverse perspectives, ideas, beliefs, and world views.  Increasing the diversity of our students, faculty, and staff, and supporting their success, are elements of this theme.

· Campus Climate 
Elements of this theme include the development of a welcoming and respectful campus environment, appropriate response to unwelcomed biases and mistreatment, and the intentional inclusion of diverse backgrounds and cultures in all aspects of the campus, including curriculum, campus activities, art, architecture, personnel, and campus life.

· Education and Training
Essential to this theme is ensuring that students enrolled in degree and certificate programs gain the skills necessary for them to effectively interact and work in a multicultural community.  In and out of classroom experiences contribute to this goal and it is critical that faculty and staff have the skills needed to effectively interact with and educate a diverse student population.

· Evaluation and Recognition
In every long-term planning effort, it is beneficial to ensure that individuals and groups are recognized for their efforts in promoting its goals and outcomes.  
Diversity Plan Goals, Learning Outcomes, Strategies, and Measurement Tools

Mission:  The Campus Diversity Committee provides leadership for the COCC and OSU-Cascades campuses to create a welcoming and respectful climate for diverse cultures, backgrounds, and ideas in order to nurture a vibrant, inclusive, and engaged learning community.


1. Campus Mission and Goals

	Goal:  

The Diversity Committee will provide leadership so that respect for diversity and inclusion of differences are embedded in the institutional missions and goals of the campuses and individual campus departments.

	Outcomes:

· COCC/OSU-Cascades mission statements reflect respect for differences.

· Administrative departments have mission statements that reflect respect for differences.

	Strategies:

· Meet with campus departments to discuss and share ideas.

· Use the Principles of Community to dialogue with departments about the goals of respect for differences.

	Measurement Tools: 

· Gather mission statements to assess the inclusion of diversity in their goals.




2. Access and Representation

	Goal:

The Diversity Committee will work with campus departments to increase the numbers of underrepresented students, staff, and faculty.

	Outcomes:

· The student ethnic demographics reflect the diversity of our college district.

· The staff and faculty ethnic demographics reflect the diversity of our students.
	Strategies:

· Work with HR to ensure that all job descriptions include a skill set of working effectively with a diverse population.

· Work with HR to actively recruit candidates from underrepresented groups for faculty and staff positions.

· Work with Enrollment Services to outreach to potential underrepresented, first generation, and international students.
· Provide key recruitment materials and web page information in Spanish.

· Work with Student Life to increase student representation on campus committees.

· Provide Culturally Respectful Hiring training for members of hiring teams.

· Promote the use of the Principles of Community to develop interview questions that assess candidates’ skills in supporting the Principles.

· Work with SEM to identify and implement retention programs aimed at increasing student success rates for underrepresented students.

· Working with the Multicultural Activities staff, assess, strengthen, and increase the mentoring programs in K-12 and at college for underrepresented students.

· Increase options for financial aid and scholarships to support the educational pursuits of underrepresented and first-generation students.

	Measurement Tools:

· Student admissions and retention statistics.

· Employee hiring statistics







3. Campus Climate

	Goal:

The Diversity Committee will work with campus leaders, supervisors and managers, faculty, and students to create a respectful and inclusive campus climate conducive to students persisting and succeeding in meeting their academic aspirations.

	Outcomes:

· Students and staff feel respected on campus.

· Underrepresented students and staff see themselves reflected in curriculum and campus activities.

· Acts of disrespect and/or discrimination are responded to in an appropriate and timely manner.



	Strategies:

· Provide distribution of and opportunities for dialogue on the Principles of Community.

· Ensure that campus events and programs reflect various cultures, histories, perspectives, and other differences (including ethnicity, religion, sexual orientation, disabilities, and class).

· Work with HR to identify strategies to increase availability of bi-lingual services on campus.

· Review campus harassment and discrimination policies and implementation practices to ensure ease of use and wide communication of the processes.

· Communicate with administration to ensure that campus art and architecture reflects cultural diversity.

· Work with Instruction and the Deans to ensure that there are courses offered each term that reflect cultural diversity.

· Provide personnel to oversee and coordinate diversity efforts at OSU Cascades plus funding to support educational programs.

· Provide personnel to serve as resources and support for students making the transition from COCC to OSU-Cascades (.25 FTE each of Latino and Native American Coordinators at COCC) plus funding for cultural programs.

	Measurement Tools: 

· Staff Campus Climate Survey by Org. Dev. Comm.  (no key part of this survey is on diversity.)

· Focus group interviews and surveys to assess campus climate.

· Bi-annual climate assessment survey by Diversity Committee.

· Graduate survey done every spring (We added some questions related to diversity to the COCC survey in 2010).

· CSSE – next survey is Spring 2011.

· Increased numbers of bi-lingual staff.

· Survey of diversity-related courses each term.

· Draw on data generated by surveys to facilitate changes in campus climate.




4. Education and Training

	Goal:

The Diversity Committee will initiate on-going education and training about respect for differences and fostering a welcoming community for campus students, staff, and faculty.

	Outcomes:

· Students and staff have knowledge of various cultures and backgrounds and are skilled in communicating cross-culturally.

· Students will have the skills to interact effectively in a multicultural community.

· Faculty and staff demonstrate cultural responsiveness to differences in their interactions with students and in the workplace.

	Strategies:

· Provide on-going diversity  education workshops for students, staff, and faculty.

· Working with Instruction, assist in the development of cultural responsiveness outcomes for students throughout the curriculum.

· Offer on-going Diversity Awareness workshops for supervisors and managers.

· Provide multicultural education materials on the Multicultural Activities website.

· Participate in student and employee orientation programs to bring awareness of the campus’ commitment to the Principles of Community.

· Offer on-going faculty workshops and roundtables on multicultural education topics and creating inclusive classrooms.

· Working with Instruction, increase the number of courses offered that address specific cultural contributions in art, history, literature, etc.

· Provide diversity awareness training for student leaders.

	Measurement Tools:

· CSSE survey (students’ satisfaction with services), esp. question 12.k.

· General Education Assessment work.

· Number of courses offered related to cultural differences.

· Number of training workshops offered for staff, faculty, managers, and students.

· Workshop training evaluations

· Needs assessment surveys



















5. Evaluation and Recognition

	Goal:

The Campus Diversity Committee will advocate that respect for diversity be incorporated into campus recognition, awards, and performance evaluations.

	Outcomes:

· Students, faculty, and staff feel recognized for their contributions to the campus Diversity Plan and the Principles of Community.

· Staff and faculty feel encouraged and supported to participate in diversity training opportunities.
	Strategies:

· Create a Campus Diversity Recognition Award for students, staff, and faculty.

· Work with HR to add criteria on all performance appraisals and tenure review materials that addresses respect for diversity, cultural responsiveness, and multicultural education.

· Work with HR to accommodate  and support employees’ requests to attend diversity related training and/or campus programs.

	Measurement Tools 

· Campus Climate Survey

· Diversity Recognition Award exists and is implemented.

·  Performance criteria addressing respect for diversity, cultural responsiveness, and multicultural education activities exist on performance appraisals and tenure review materials.

· Release time is made available to employees to attend cultural training and other campus cultural programs.






Conclusion

The Campus Diversity Committee believes that creating a respectful and inclusive multicultural environment requires the thoughtful and intentional efforts of everyone on both campuses, including the administration, faculty, staff, and students.  The administration, department chairs and directors, committee and organizational leaders, and student leaders have special responsibility for ensuring that respect for diversity is embedded and practiced in the core activities of their units.  The Diversity Committee, along with the Multicultural Activities staff, serve as important resources to the campuses to assist with implementing this plan and addressing concerns or questions that arise.  As the campuses strive to foster a safe, inclusive, and just community, everyone will benefit.

