DEER RIDGE CORRECTIONAL INSTITUTION
DEPARTMENT and PROGRAM REVIEW: DEPARTMENT PLAN

Part 1: Mission Statement

Mission: COCC at DRCI provides a positive learning environment for Adults in Custody to achieve
student success and promote a productive reentry into the community.

Part 2: Strategic Plan Connection

Access: COCC's Education Department provides access to Adult Basic Education, Career and Technical
Education, and College Classes to incarcerated adults at Deer Ridge Correctional Institution.

Workforce Development: COCC’s Education Department at DRCI provides training in the field of
welding to 12 students per year to complete the Welding One-Year Certificate of Completion. The
welding department at DRCI partners with Oregon Employers, Iron Workers 29, and WorkSource
Oregon to assist the students in finding employment when released.

Part 3: Goals and Activities
Goal 1: ABE students will work to improve their Math and Reading skills.

Goal 2: GED students will work towards passing the GED Mathematical Reasoning, Language Arts,
Social Studies, and Science tests.

Activities

e ABS team will participate in the Oregon Adult Basic Skills Conference and professional
development opportunities provided by the ODOC Education and Training Unit.

e ABS team will use the skills learned in their training to train the AIC tutors that work one-
on-one with the students.

Measurement Tool and Timeline

Goal/Outcome 1:
e OQutcome: 42% of ABE students will achieve at least one Measurable Skill Gain on the
CASAS assessment each year.
e Measurement: ODOC Education and Training Unit will send a quarterly Contracted
Performance Summery report. Students’ success will meet or succeed the goal each year.
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Goal/Outcome 2:
e Outcome: 42% of GED students will complete the GED per year.
e Measurement: ODOC Education and Training Unit will send a quarterly Contracted
Performance Summery report. Students’ success will meet or succeed the goal each year.
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