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DEPARTMENT and PROGRAM REVIEW FEEDBACK: DEPARTMENT PLAN



COCC’s Department and Program Review (DPR) Plan is a tool to guide departmental work for three to five years. It includes the department mission statement and its connection to the strategic plan, goals or outcomes and related activities and how department’s plan to measure progress towards goals or outcomes. 

Department directors submit their plans to their dean or vice president annually, at a date mutually agreed upon between the director and dean/VP. The information below is to help deans and VP’s to ensure a consistent, but meaningful, approach to department assessment across the College, providing feedback to departments as needed. Once the dean or VP has approved the plan, it should be forwarded to Alicia Moore to include on the DPR website.

Part 1: Department Mission Statement

	Guidance
	Dean/VP Feedback

	Aligns with the Division mission
	

	Includes 1) who they serve, 2) what they do and 3) why they do it
	

	It is long-lasting (+/- ten years)
	

	It provides focus for the department’s work
	

	It realistic (as opposed to a vision statement, which is aspirational)
	

	Uses lay language
	

	It is succinct (25 words or less)
	

	Additional dean/VP comments (if needed):



Part 2: Strategic Plan Connection

COCC’s DPR process is intended to provide shorter-term focus (three to five years) for the department’s work. Therefore, departments likely need to focus their efforts and may not necessarily have a connection to all aspects of COCC’s Strategic Plan goals. Departments are asked to identify one to three goals, at most, that align with the strategic plan goals. It is important that they also review the definitions associated with each goal to ensure they understand the intent of that goal:

· Student-Ready College
· Access
· Community Engagement
· Workforce Development
· College Sustainability 

Dean/VP Comments on the department’s alignment with strategic plan goals: 

Part 3 and 4: Goals/Outcomes and Activities

Goals and Outcomes

Departments are asked to identify no more than five department goals or outcomes they wish to achieve in the next five years. The definition for each of these are:

	
	Definition
	Focuses On
	Example

	Goal
	Describes what the department wants to achieve within a specific timeframe.
	Department
	Fiscal Services provides accurately and timely reports to college administrators.

	Outcome
	What the department wants its customer/constituent to know, think or do as a result of your work.
	Constituent (customer, student, other) 
	College administrators will have the financial information needed to make operational and strategic decisions.



In reviewing goals or outcomes, Deans of VPs should consider the following:

	Guidance
	Dean/VP Feedback

	Goal or outcome is focuses on continuous improvement (not departmental daily operations or job responsibilities)
	

	Goal or outcome is achievable
	

	Goal or outcome is measurable
	

	Additional dean/VP comments (if needed):



Activities

Departments should list primary activities needed to accomplish each goal or outcome. In reviewing activities, Deans of VPs should consider the following:

	Guidance
	Dean/VP Feedback

	Aligns with goals or outcomes.
	

	Includes major milestones or activities needed to meet the goal or outcome; it is not an exhaustive list.
Is similar to a checklist item; when done, it is done, although its impact or action may continue.
	

	Have a shorter focus, achievable in one to two years.
	

	Additional dean/VP comments (if needed):



Part 5:  Measurement Tool and Timeline

In this section, DPR’s should include what is being measuring, its target, when it is going to be measured and how it will be measured, listing the specific tool. A sample measurement statement is: 

The conversion rate for admitted students (what) will increase by 2% per year (target) over the duration of this plan. This will be measured in spring (when) of each year using Banner data (how).

In reviewing goals, Deans of VPs should consider if the goal includes:

	Guidance
	Dean/VP Feedback

	What it is measuring
	

	A specific and achievable target
	

	When it is going to be measured
	

	How it is going to be measured and the tool used
	

	Additional dean/VP comments (if needed):
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