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Section 6a:  Measurement Tool and Timeline 
Goal 1: DRCI staff will identify struggling students in the ABE/GED program within the first 60 
hours. 
Outcome 1: By identifying struggling students early in their time at DRCI will give the instructors 
more time to modify their educational plan, find appropriate tutors and work towards 
classroom and testing accommodations. 
    
Goal 2: DRCI Staff will identify short time (6 months) AIC students when they start the program. 
Outcome: By identifying short time students, instructors will be able to asses the best use of 
our time with the student. The will be able to evaluate the students needs and strengths. Work 
out a plan to get the student as close to GED complexion as possible. 
    
Goal 3: The Director of Education at DRCI will be proactive in promoting the Education 
Department at DRCI to the rest of the college. 
Outcome3: The Director of Education at DRCI will join committees and attend functions on the 
Bend and satellite campuses to network and inform other parties of our work at DRCI.  
 
Section 7:  Data 

 



 

 



 

   
 
Section 8:  Summary and Analysis 
 

 Have you accomplished your outcomes? 
Goal 1: Yes. We met our contracted Measurable Skill Gains (MSG) for ABE students. Our 
contract with the DOC and HECC states that 55% of ABE students will achieve one or more 
MSG. We met this goal at 55%. COCC at DRCI was the only program to meet this goal. We 
exceeded our contracted graduation rate for GED students. Our contract with the DOC and 
HECC states that 48% of GED students will complete the GED program. We exceeded this goal 
with a 66% GED completion rate. 
Students are CASAS tested in Math and Reading every 40 to 70 hours of education. This data 
helps the instructors identify student’s educational needs early in program at DRCI. The 
instructor uses this data to guide the education plan for each student.  
Goal 2: We pay close attention to the Adults in Custody Students release date to allow time for 
testing and completion of the program.  
 
This was a challenging year with all the COVID restrictions and interruptions, but we still met 
our goals. 
 
Goal 3: Due to Covid restrictions I was not able to complete this goal at COCC. I was able to join 
committees at DRCI such as the Wellness Committee and the Oregon Way Committee which 
gave me the opportunity to network in the institution with other DOC Managers, Staff and 
Counselors. This strengthens the relationship with COCC and the DOC at DRCI. I also worked 



 

with Directors, Deans, Administration from other Community Colleges, HECC and the Oregon 
Community College Association to write the DOC / Community College contract and budget.    
 

  Is there a need for a new direction? 
No 
 

 Which measurements indicate an area that you would like to focus on for 
improvement?  

We will focus on MSG with the ABE students to exceed our goal next year.  
 

 What support do you need from the college to carry out your planned improvements?   
Identify your biggest area(s) of need to help accomplish outcomes. Review question #2, 
including staffing, budget, services, and location. 

The college could continue to support our efforts to plan for the next contract negotiation with 
the DOC. We also have the opportunity to expand our program by adding college classes at 
DRCI when the Pell Grant becomes available to AICs in 2023.   
 


