

DEPARTMENT NAME 
ADMINISTRATIVE UNIT REVIEW: DEPARTMENT PLAN




Part 1: Department Mission Statement

[image: https://www.cocc.edu/about/logos/images/coccsymbol_primary_med_4cp.jpg]The bookstore offers low cost digital and physical course materials, classroom supplies, food and beverage and other items to help students succeed with their classes.


Part 2: Strategic Plan Connection

· Access
· College Sustainability 


Part 3 and 4: Goals/Outcomes and Activities

Bookstore Goal #1
Continue to grow the Inclusive Access program providing digital course material for classes that require adopted resources. Inclusive Access reduces student costs for adopted course materials and provides first day access to course materials. 

Bookstore Goal #2
Increase sales of food and beverage at the bookstore. Expand both food and beverage inventory to augment bookstore sales with the goal of breaking even as an enterprise.

Bookstore Goal #3
Work with the Instructional team on guidelines and policies for the adoption of non-returnable course materials. The goal is to implement a consistent policy requiring either prepayment by students, or having departments purchase non-returnable course materials at the end of the school year to eliminate dead stock of on-returnable course materials.



Part 5:  Measurement Tool and Timeline

The bookstore uses reporting generated from Argos that provides bookstore sales on a monthly basis by merchandise or text class. This data can be used to compare sales and show increased sales in different areas of the bookstore from year to year.

The bookstore is also able to examine food and beverage sales with parallel reporting provided by Missouri Book Services on a monthly or yearly basis.

The bookstore can provide data showing Inclusive Access growth by comparing Inclusive Access sales on a quarterly or yearly basis since 2021. We can also measure the number of classes, and head count of students, using Inclusive Access, also starting in 2021.

The bookstore can provide reporting showing the reduction of physical course material sales during these same time periods. Decreases in physical course material sales will eventually show an associated trend in the reduction of shipping costs that the college is currently paying for physical course material adoptions.
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