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BACKGROUND and UPDATES

Background
The COCC Board of Directors approved the 2023-27 Strategic Plan at its September 2023 Board meeting. The Board also approved 223-27 Strategic plan indicators at its January 2024 meeting as a means of ensuring progress towards the strategic plan goals. This information item elaborates on those indicators and provides updated targets, data and related information for each indicator. The Senior Leadership Team will discuss the indicators during a presentation at the Board of Directors’ June meeting. The details in this information item serve as a foundation for that presentation.

In order to regularly monitor progress towards the 2023-27 Strategic Plan webpage, the College maintains a strategic plan dashboard that includes goals, indicator, and targets, as well as the ability to disaggregate data where possible.

Updated Targets
COCC initially set many of its targets without having benefit of comparator institution data and as such, identified the target based on historical COCC averages; these averages proved to be fairly conservative in their projections. Since this initial effort, the College redefined its targets to algin with “stretch” targets, meaning those that show improvement over time but are also not so ambitious as to be unachievable, and have established comparator institution data where possible. Therefore, many of the targets established in year one shifted and are noted below.

Report Name
It is important to note that this report intentionally has a new name; that is, the Mission Fulfillment report. Doing so helps the College deliberately focus its thinking on how the indicators and targets help the institution meet its mission. In line with NWCCU accreditation standards, COCC has defined the threshold for mission fulfillment as making positive progress towards the targets or having an improvement plan in place where progress is not being made.

Presentation Timing
Earlier conversations indicated that the College would share information on progress towards targets each July. Given presidential transition, this was moved to the June 2025 Board meeting for this year only. However, going forward, staff recommend shifting this to the September Board of Directors’ meeting as much of the indicator data is not available until after the end of the academic year (e.g., graduation rate, online courses and program count, and college-sponsored events, among others). With this, providing the year-end summary in September allows staff time to adequately evaluate these indicators. If the Board agrees, staff can do an update to this information item and/or presentation in September 2025, with future year reports occurring in September.

GOAL - STUDENT-READY COLLEGE: COCC welcomes all students by addressing their individual needs and helping them achieve their goals.

Fall-to-Winter Retention	Annemarie Hamlin & Alicia Moore

Rationale for Indicators: First-term retention is a common student success indicator in higher education, helping institutions measure whether students are making early progress towards educational goals. While numerous supports contribute towards a student’s success, COCC’s upcoming Guided Pathways work supports the College’s Student-Ready goal and is intentionally designed to help students choose, enter and engage in activities to foster early success.

Definition: Degree-seeking students with no prior college experience, excluding high school dual enrollment credits, who took their first credit course in fall and reenrolled the subsequent winter term.

Targets: COCC’s fall 2021 cohort fall-to-winter retention rate was 77%, while our Oregon Guided Pathways peer institution average was 74%. COCC’s Guided Pathways work will not fully launch until fall 2026, with first results of that seen in winter 2027 retention rates. Therefore, our goal is to maintain a retention rate greater than our peers, adjusting that to a higher rate for the fall 2026 cohort. With this, specific targets are:

	
	Original
	Updated

	
	2023-24
	2024-25
	2025-26
	2026-27

	Met
	74% or greater
	74% or greater
	74% or greater
	75% or greater

	Almost Met
	71 – 74%
	71 – 74%
	71 – 74%
	72-75%

	Not Met
	Below 71%
	Below 71%
	Below 71%
	Below 72%


 
Peer Institutions: COCC’s peer institutions for this indicator are determined by the Oregon Community College Student Success Center and include Lane Community College, Linn-Benton Community College, and Umpqua Community College. The average fall-to-winter retention rate amongst this group, inclusive of COCC, is 74%.

Progress: COCC met its target for the fall 2023 cohort, with 74% of students retained from fall to winter terms. It did so again with the fall 2024 cohort, with 76% of students retained until winter 2025.

Fall-to-Fall Retention	Annemarie Hamlin & Alicia Moore

Rationale for Indicator: Like first-term retention, fall-to-fall retention is a common indicator in higher education to help institutions measure student persistence. Several 2023-27 Strategic Plan action projects will contribute towards an eventual increase in fall-to-fall retention rates, although many of those will not be realized until towards the end of the strategic plan given the implementation timelines. Moreover, both research and practice indicate that major retention initiatives typically take one to three years before an institution experiences positive gains.

Definition: Fall-to-fall retention as measured by the National Center for Educational Statistic IPEDS data system are students who were registered in one fall quarter and are registered in the fourth week of classes the following fall quarter or have completed their program. 

Targets: COCC initially set its targets without having benefit of comparator institution data and as such, identified the target based on historical averages. The College’s last strategic plan saw increases in FTF retention with 51% as its highest rate and used this figure as its baseline for the current strategic plan. Further, comparator institutions identified through IPEDS showed 53-55% FTF retention rates, so annual targets have been set to meet this higher bar. 

It is important to note that Guided Pathways (GP) is one of the primary action projects that will influence this indicator. Students will begin experiencing Education Pathways, a primary outcome of GP work, fall 2026 with impacts on FTF retention starting fall 2027.

	
	Original
	Updated

	
	2023-24
	2024-25
	2025-26
	2026-27

	Met
	49% or greater
	54%+
	55%+
	56%+

	Almost Met
	47 – 48%
	51 – 53%
	52 – 54%
	53 – 55%

	Not Met
	Below 47%
	Below 51%
	Below 52%
	Below 53%



Peer Institutions: COCC has two sets of peer institution data for this (and several other) indicators:

· COCC’s IPEDS peer institutions were identified using a set of 14 characteristics (e.g., institutional size, program mix, budget, community size, branch campuses, etc.). This yielded five regional and national peers: Gavilan College, Gulf Coast State College, Hawkeye CC, Iowa Western CC, and Linn-Benton CC. The average FTF retention rate amongst this group was 54%. 
· The average FTF retention amongst Oregon community colleges was 37%.

Progress: The College’s FTF retention rate for the fall 2022 cohort was 53%, exceeding the target by 4%. Given the availability of comparator institution data, COCC shifted its targets upwards for future years of the plan. With this, the FTF target for year two of the plan was 54%; 55% of the fall 2023 cohort returned for fall 2024, thereby meeting the FTF indicator target.

Graduation Rates	Annemarie Hamlin & Alicia Moore

Rationale for Indicator: Graduation rates are another common metric in higher education. The 2023 – 27 Strategic Plan action projects were selected as many have the ability to positively impact student success – and in particular, graduation rates. Examples of these projects include Guided Pathways, Strategic Scheduling, Online Programs and Madras Campus Expansion, among others, noting that implementation timelines for many of these may not impact graduation rates during this strategic plan, but should do so shortly thereafter.

Definition: Graduation rate measured by the National Center for Educational Statistics IPEDS data system is measured as first-time students who were registered in one fall quarter and earn a completion within three years.

[bookmark: _Hlk170804039]Targets: Like fall-to-winter and fall-to-fall retention rates, the year one target for graduation rates was not informed by peer institution data and therefore, was likely low. As peer institution data became available, COCC adjusted future year targets to align with the concept of stretch targets and based on peer data. Based on this, new targets for years two through four are:

	
	Original
	Updated

	
	2023-24
	2024-25
	2025-26
	2026-27

	Met
	23% or greater
	26%+
	27%+
	28%+

	Almost Met
	21 – 23%
	22 – 25%
	23 – 26%
	24 – 27%

	Not Met
	Below 21%
	Below 22%
	Below 23%
	Below 24%



Peer Institutions: COCC’s IPEDS peer institutions had an average graduation rate of 32%. The average graduation rate amongst Oregon community colleges was 22%.

Progress: To ensure availability of peer institution data, graduation rates are measured in winter term of the following year. With this, the fall 2021 cohort three-year graduation rate is determined in winter 2025. Their graduation rate was 25%, at the high end of the “Almost Met” target. When reviewing the actual headcount, only six more graduates would have helped COCC achieve its 26% graduation rate target and therefore, meet its target. Data for the fall 2022 cohort (those anticipated to graduate June 2025) will be available in mid-summer.

Transfer Rates	Annemarie Hamlin & Alicia Moore

Rationale for Indicator: Student transfer rates to other institutions round out the most common student success metrics measured by community colleges. This indicator was chosen because like the others, it has potential to be impacted by many of the 2023-27 Strategic Plan action projects.

Definition: Transfer rate as measured by the National Center for Educational Statistics IPEDS data system is first-time students who were registered in one fall quarter and transfer to a two- or four-year institution before earning a completion within three years.

Targets: Like other indicators for this goal, the College set targets based on historical averages and once peer institution data became available, it was able to increase its targets. Based on this, new targets for years two through four are:

	
	Original
	Updated

	
	2023-24
	2024-25
	2025-26
	2026-27

	Met
	23% or greater
	24%+
	25%+
	27%+

	Almost Met
	21 – 23%
	22 – 24%
	23 – 25%
	24 – 26%

	Not Met
	Below 21%
	Below 22%
	Below 23%
	Below 24%



Peer Institutions: COCC’s IPEDS peer institutions had an average transfer rate of 13%. The average transfer rate amongst Oregon community colleges was 16%.

Progress: To ensure availability of peer institution data, the fall 2021 cohort three-year transfer rate is determined in winter 2025. With this, their transfer rate was 21%, indicating “Not Met” for this target. National research on transfer student data indicates that transfer rates have not rebounded since the pandemic and this is likely reflected in COCC’s steady progress with its retention and graduation rate data. That said, data for the fall 2022 cohort (those anticipated to transfer in fall 2025) will be available in early fall, with activities addressing this to be determined if the College has not met its target.

GOAL – ACCESS: COCC expands access by providing students with equitable opportunities and the resources needed to achieve their goals.

In-District Penetration Rate	Zak Boone, Annemarie Hamlin & Alicia Moore

Rationale for Indicator: Core to a community colleges mission is serving those who reside within their college district boundaries. One way to measure this is to determine the percent of people who are registered in any course offered by a college, which is often referred to as market penetration. This measure helps colleges understand who they are serving and whether they are reaching its desired population. This measure is also inclusive, as it represents the breadth of all institutional offerings.

Definition: COCC’s penetration rate is defined by any individual, 15 or older, who is enrolled in any COCC credit or noncredit course. It includes Crook, Deschutes and Jefferson counties. It does not include portions of COCC District that include Southern Wasco and Klamath Counties due to data limitations.

Targets: During 2024-25, COCC was able to refine its penetration rate data to demonstrate that during the past few years, it served an average of 5.7% of tri-county residents age 15 and older. With this new data and recognizing that it would take more than 2,000 students for a full percent gain, the College adjusted its targets for years two through four of the strategic. This reflects anticipated expanded programming in Madras and Bend, as well as an overall enrollment increase.

	
	Original
	Updated

	
	2023-24
	2024-25
	2025-26
	2026-27

	Met
	5.5%
	5.8%
	5.9%
	6.0%

	Almost Met
	5 – 5.4%
	5.4 – 5.7%
	5.5 – 5.8%
	5.6 – 5.9%

	Not Met
	Below 5.0%
	Below 5.4%
	Below 5.5%
	Below 5.6%



Peer Institution Data: IPEDS does not track this data, nor do other Oregon community colleges. Therefore, peer institution data is not available at this time.

Progress: The 2023 – 24 academic year saw an in-district penetration rate of 5.8%, far exceeding its initial goal. This difference is likely due to a combination of more accurate data since the initial target was set, as well as an increase in COCC’s overall enrollment. 2024 – 25 academic year data will be available in summer 2025.

In-District Tuition & Fees	Michael LaLonde

Rationale for Indicator: A primary aspect to any community college’s mission is to serve its local service area, ensuring affordability for that population. Upholding an affordable in-district tuition rate, while maintaining quality programs and services, ensures that COCC can best serve students throughout our district and support them in reaching their goals. Moreover, affordability also supports COCC’s commitment to expanding access for in-district residents.

Definition: This indicator is measured based on data from the Oregon Business Officers that shares the tuition and fees for all Oregon community colleges. Only fees that are universally applied to all students are included.

Targets: COCC will be in the bottom quarter of in-district tuition and fees compared to all other Oregon community colleges. 

Peer Institution Data: COCC’s peer institutions are all Oregon community colleges.

Progress: COCC was the third most affordable Oregon community college in 2024-25, placing it in line with this target.

Underrepresented Students	Annemarie Hamlin & Alicia Moore

Rationale for Indicator: The Higher Education Coordinating Commission identified four student populations as priority populations as part of its new Oregon community college funding model: Low-income, adult learners, students of color, and career and technical education students. National research indicates that these populations are traditionally underserved in higher education.

Definition:  Students who were enrolled in reimbursable courses, credit and noncredit, from the prioritized populations:

· Recipients of Pell or Oregon Opportunity Grant (credit students only, as identified through institutional systems)
· Student of Color (credit and noncredit, if identified on enrollment forms)
· Students enrolled in career and technical education courses (credit and noncredit, as identified through institutional systems)
· Adults Learners 25+ (credit and noncredit, as identified on enrollment forms)

Targets 
Individual targets were set for each priority population. Each of these will roll up to one primary target for the underrepresented students indicator; this target will remain the same throughout the strategic plan:

· Met: 3 or more of the sub indicators
· Almost met: 2 of the sub indicators
· Not met: 0 or 1 of the sub indicators

The State’s definition of each of the priority populations was not defined at the time year one indicators were determined, so staff used internal data definitions to guide the year one target. While setting year two targets, COCC received greater clarity on the definitions for individual populations and adjusted its targets accordingly. 

	
	Original
	Updated

	
	2023-24
	2024-25
	2025-26
	2026-27

	Low-Income
	15%
	26%
	28%
	30%

	Adult Learners
	47%
	47%
	48%
	49%

	BILAPOC
	22%
	22%
	24%
	26%

	CTE/Workforce Training
	37%
	53%
	54%
	55%



Peer Institutions: The Higher Education Coordinating Commission has yet to develop a mechanism for providing peer comparison data back to the community colleges so no comparison is available at this time.

Progress: Overall, progress on this indicator was not met as the College only met one of its targets, that for adult learners:

	
	2024-25 Target
	2024-25 Preliminary

	Low-Income
	26%
	24%

	Adult Learners
	47%
	51%

	BILAPOC
	22%
	20%

	CTE/Workforce Training
	53%
	48%



COCC staff will review finalized data in early summer and develop plans to address any targets not met. It is important to note that, like the Student-Ready indicators, many of these populations will benefit from Guided Pathways work and may not see significant gains until project implementation.

Online Courses and Programs	Annemarie Hamlin

Rationale for Indicator: Online courses provide access to higher education for students throughout COCC’s service district, some of whom may not be able to travel to COCC campuses, have work or family obligations that prevent them from taking in-person classes, or prefer online learning. Meeting the differentiated needs of students includes offering online instruction and further advances the College’s access goal.

Definition: The indicator measures the headcount and FTE of students enrolled in online courses and the number of credit courses and sections of each course. Currently, several disciplines offer most or all of their classes online, but at this time, COCC is not considering these as fully online programs because some of the required support courses may or may not be offered online. The Online Programs Action Team will help move the College towards its goal of developing fully online programs. 

Targets: Targets are based on the aggregation of the data noted above (headcount, FTE, courses, sections) as compared to the 2022-23 benchmark year. Numeric targets are set up in ranges that represent a settling or growth pattern over time (not counting pandemic years) even though a single year may swing upward or downward within the parameters listed in the table below. 

	
	Online Credit:

	
	Headcount
	FTE
	Courses
	Course Sections

	Met (3 of 4 criteria)
	2,994–3,304
	760–1,100
	217–245
	520–552

	Almost Met (2 of 4 criteria)
	2,501–2,499
	601–759
	201–216
	498–519

	Not Met (0 or 1 criterion)
	2,500 or fewer
	600 or fewer
	200 or fewer
	497 or fewer



Peer Institutions: Institutions have varying philosophies regarding online courses and programs and no regional or national standard exists; it is truly unique to each institution. Thus, comparator institution data is not available.

Progress: Progress towards this indicator will depend greatly on the work of the Online Program Action Team. Currently, their work is focused on identifying the infrastructure and supports needed to offer quality online offerings, noting that a Project Manager was assigned in late spring to move this work forward. Regardless, for 2024-25, COCC met all targets for each of these indicators:

	Online Credit:
	Target
	2024-25 Actual

	Headcount (preliminary)
	2,994–3,304
	3,474

	FTE (preliminary
	760–1,100
	1,091

	Courses
	217–245
	262

	Course Sections
	520–552
	597



GOAL - COMMUNITY ENGAGEMENT: COCC engages with and responds to the needs of the communities we serve.

College-Sponsored Events	Zak Boone

Rationale for Indicator: This indicator demonstrates the College’s commitment to providing the communities we serve with a variety of relevant and engaging opportunities to participate in events.

Definition: “College-Sponsored Events” includes the number of events outside of traditional instructional offerings and includes any activity formally sponsored or endorsed by the College where at least some of the intended participants are community members.

Targets: COCC recognizes that producing events often takes significant time, energy and human resources to execute. Thus, the annual targets represent a modest growth over the life of the strategic plan. 

	
	2023-24
	2024-25
	2025-26
	2026-27

	Met
	75+
	78+
	80+
	82+

	Almost Met
	65 – 74
	68 – 77
	70 – 79
	72 – 81

	Not Met
	64 or fewer
	67 or fewer
	69 or fewer
	71 or fewer



Peer Institution: This indicator is unique to COCC and as such, no peer institution data is available.

Progress: The 2023-24 academic year saw a total of 129 COCC-sponsored events, far surpassing its goal of 78 or more events. 2024-25 data will be available in summer 2025.

Stakeholder Groups	Zak Boone

Rationale for Indicator: Overall, engagement with key stakeholder groups enriches the professional experience of COCC staff, strengthens the college's ties to the community, and contributes to student success, workforce development, and regional prosperity in Central Oregon. By actively participating in these partnerships, COCC staff can make meaningful contributions to the College's mission and the communities we serve.

Definition: Key stakeholder groups for this indicator include the following 14 entities: OSU-Cascades, City Club of Central Oregon, Economic Development for Central Oregon (EDCO) and its regional offices (4), Bend/Redmond/Sunriver-LaPine/Sisters/Prineville & Madras Chambers of Commerce (6), High Desert Education Service District (HDESD), Central Oregon Intergovernmental Council (COIC) and East Cascades Works.

Targets: Active engagement with these groups should be a priority for the College and 85% or higher indicates ongoing, meaningful engagement with the above groups. “Active engagement” is defined as formal MOU’s, active membership, board/committee representation by COCC staff/faculty or related commitments. Targets for this involvement are:

· Met: 85% or more of key stakeholder groups have COCC engagement
· Almost Met: 70 - 84%
· Not Met: Below 70%

Peer Institution: This indicator is unique to COCC and as such, no peer institution data is available.

Progress: In 2023-24, COCC was actively engaged with 15 of the 16 organizations, or 94%. 2024-25 data will be updated in summer 2025. 

GOAL - WORKFORCE DEVELOPMENT: COCC develops and aligns educational opportunities with regional workforce needs and industry standards.

Workforce Development: Student Headcount and Completion

Rationale for Indicator: The College’s goal regarding workforce development demonstrates its commitment to preparing students who are ready to enter the regional workforce. With this, COCC will track headcount and completion rates in classes and programs that respond to the varying workforce needs of our communities and regional partners. 

Definition: This indicator is measured by the number of students enrolled in workforce classes or trainings and the number of students completing workforce programs; it includes both credit or noncredit offerings. Credit headcount and completion are those students in career and technical education courses and program, while noncredit courses and programs are those defined as workforce development (examples include American Heart Association trainings, pre-apprenticeship courses, Small Business Development Center courses and trainings, and some Community Education courses).

Targets: COCC set its targets as an aggregate of all students taking and completing workforce programs. Targets are currently set for 2024-25, but as the College refines its analysis of regional workforce needs, the action team will adjust targets to align with these findings. 

	
	Credit Student Headcount
	Non-Credit Student Headcount
	Credit Completion
	Non-Credit Completion

	Met (3 of 4 criteria)
	+2%
	+2%
	+2%
	+2% 

	Almost Met (2 of 4 criteria)
	+1%
	+1%
	+1%
	+1%

	Not Met (0 or 1 criterion)
	No increase
	No increase
	No increase
	No increase



Peer Institutions: COCC will compare its targets to those of our standard Oregon comparator schools: Linn-Benton Community College, Rogue Community College, Southwestern Oregon Community College, Lane Community College, and Umpqua Community College. Demographic data will be available for credit students only (it is not collected for noncredit students) and the team will use this to analyze any achievement gaps and identify supports to reduce those gaps.

Progress: In 2024-25, COCC met its target for credit student headcount, but did not do so for non-credit student headcount. Progress towards completion rates will not be available until after the end of spring term and therefore, overall progress towards this indicator is not yet available.

Workforce Offerings: Programs and Classes	Annemarie Hamlin

Rationale for Indicator: Staying aligned with regional workforce needs requires adjusting programs or courses that train or upskill Central Oregon workers. As part of the College’s commitment to meeting regional workforce needs, COCC will track growth in new classes and programs that respond to the varying needs of our communities and regional partners. 

Definition: This indicator will measure the addition of any new program as well as the expansion of an existing program to a new location, such as nursing, medical assisting, and early childhood education in Madras. This includes credit and non-credit classes and programs. Aggregating all credit and non-credit offerings into one indicator is a recognition that serving workforce needs is the collective responsibility of the College.

Targets: The Workforce Offerings indicator is a series of four sub-indicators: Credit CTE noncredit workforce courses, credit CTE programs, and noncredit training certificates:

	 
	Noncredit Certificates
	CTE Programs
	Noncredit  Courses
	CTE Courses

	2022-23 Baseline
	11
	81
	380
	505

	2023-24 actual
	2
	1
	53
	4

	2024-25
	+2
	+5
	+3
	+10

	2025-26
	+4
	+3
	+3
	+5

	2026-27
	+2
	+3
	+3
	+5



Sub-indicator targets for 2025-26 were based on known plans for the academic year, noting that future year targets may be adjusted based on findings from the regional needs analysis (see Workforce Infrastructure Action Team report for details). 

Peer Institutions: Since this indicator is focused on growth of COCC offerings, data from comparator institutions is not currently a factor.

Progress: COCC added 10 new credit workforce courses, eight new non-credit training certificates, and five new credit CTE workforce programs in 2025-26:

	Credit Courses
	Credit Programs
	Non-Credit Certificates

	APR 100: Trade Skills Fundamentals
	Construction Trades and Apprenticeship Readiness
	CompTIA A+ Accelerator

	APR 105: Skilled Trades Career Builder
	Foundations of Licensure in Education Career Foundations 
	CompTIA IT Fundamentals Accelerator

	BAK 130: Nutrition/Special Diets Baking
	Automotive Maintenance and Light Repair
	Construction Trades and Apprenticeship Readiness

	CIS 183C: Intro to Cybersecurity
	STEM in Early Learning
	Plumbers Apprenticeship Level I

	CIS 283CA: Cybersecurity Analyst
	Medical Coding
	Plumbers Apprenticeship Level II




GOAL – COLLEGE SUSTAINABILITY: COCC creates processes and systems to foster a high-quality and operationally sustainable work, learning, and natural environments.

Employee Awards, Recognitions and Professional Development	Laura Boehme

Rationale for Indicator: Employee responses to the 2021 Great Colleges to Work For (GCTWF) survey rating for “employee awards and recognitions” indicated that the College needs to review its programs for acknowledging and honoring its employees. Research consistently shows that employee engagement, retention, and workplace culture are linked to personal recognition of employee contributions and performance and that employees who receive positive recognition are twenty times as likely to be engaged as employees who receive poor recognition. In order to help the College reach its goal regarding College Sustainability, intentional work on employee awards, recognitions, celebration and professional development is warranted. 

Definition: Originally, this indicator was based on responses to one specific question from the GCTWF survey. Recognizing that this was limiting, staff reviewed other options and expanded this indicator to include benefitted employees’ responses to GCTWF questions related to awards, recognition and professional development:

1. I am regularly recognized for my contributions.
2. Our recognition and awards programs are meaningful to me.
3. I am given the opportunity to develop my skills at this institution.
4. I have access to the training I need to do my job well.

Targets: Results from responses to GCTWF questions are reported based on the percent of employees agreeing with each statement: Poor (0 – 44%); Warrants Attention (45 – 50%); Fair to Mediocre (55 – 64%); Good (65 – 74%); Very Good to Excellent (75 – 100%).

Based on this, the College set a target for this indicator as follows:

· Met: 3 or more questions score in the Good or greater category
· Almost Met: 2 of 4 questions score in the Good or greater category
· Not Met: 1 or fewer questions score in the Good or greater category

Peer Institutions: COCC uses the comparator institution data provided by Modern Think, the organization that coordinates the GCTWF survey. This data is aggregated from other, similarly sized community colleges who administered the survey, providing an average score across all participating institutions.

Progress: The College used the 2021 GCTWF as its baseline, with the most recent results from the 2024 survey. It is important to note that the survey is only administered every three years, so the next available results will be spring 2027.

	
	% Strongly Agree or Agree

	
	2021 Baseline
	Target
	2024 Results

	I am regularly recognized for my contributions.
	59%
	65%
	67% (Met)

	Our recognition and awards programs are meaningful to me.
	37%
	65%
	47% (Not Met)

	I am given the opportunity to develop my skills at this institution.
	82%
	65%
	76% (Met)

	I have access to the training I need to do my job well.
	70%
	65%
	69% (Met)



With this, the College met its target for three of the four questions, giving us an overall progress of “Met.” Including the new questions as part of the indicator provides a more meaningful set of information to assess employee perspectives and enhance engagement.  The GCTWF data indicated that employees are generally feeling supported and recognized by those they work most closely with, such as their supervisors and department colleagues. What is lacking and needing improvement is the organization-level recognition and professional development awareness practices. The strategic planning group continues to seek input on college-wide strategies that would increase the impact on individual employees. Further, HR networks with other public agencies to learn about their practices that we may model.  

President’s Climate Leadership Commitment	Michael LaLonde

Rationale for Indicator: COCC signed the President’s Climate Leadership Commitment November 2022 and an element of the assessment plan is completing a greenhouse gas emissions (GhG) inventory annually. The inventory will serve as a baseline to set reduction goals and evaluate progress each year.

Definition: COCC uses SIMAP® a carbon-accounting platform for the Greenhouse Gas inventory. Greenhouse gas emissions (GhG) include a combination of carbon dioxide (CO2), methane (CH4), and nitrous oxide (N2O) gases emitted from electricity, natural gas, commuting, refrigerant, with the remainder from sources such as waste, fertilizer and purchased goods. Data is collected in therms, kilowatts, miles, and gallons, then converted into one standardized unit, MT CO2e (Metric Tons of Carbon Dioxide equivalent, MT CO2e).

Scope 1, 2, and 3 emissions are categories used to classify greenhouse gas emissions based on their source and control. Scope 1 emissions are direct emissions from a company's owned or controlled sources, such as burning fuel in vehicles or buildings. Scope 2 emissions are indirect emissions from purchased energy, like electricity or heat. Scope 3 emissions are all other indirect emissions in a company's value chain, including upstream activities like supply chain emissions and downstream activities like waste disposal. 

Targets:
For the 2023 calendar year, COCC GHG inventory yielded 8,880 metric tons of Carbon Dioxide equivalent. Using this as the baseline, COCC set the following targets for future years:

	
	2022 Baseline
	2023 Actual
	2024 Target
	2025 Target
	2026 Target

	Scope 1
	3,150.64
	2,528.43
	-3.4%
	-3.4%
	-3.4%

	Scope 2
	4,450.39
	3,752.82
	-3%
	-3%
	-3%

	Scope 3
	3,694.48
	2,598.46
	No Reduction
	No Reduction
	No Reduction



Peer Institutions: Peer institution data is not readily available given the significant variance of the age of other institutional buildings, construction parameters, institutional and community infrastructure supporting carbon neutrality and related conditions.

Progress: In 2023, all scopes saw a decrease: Scope 1 by 19.7%, scope 2 by 15.67, and scope 3 by 31.7%, far exceeding targets. While staff are still exploring the reasons behind these successes, early indicators are Pacific Power providing additional renewable energy, upgrade of boilers and AC units, and energy efficient efforts with Energy Trust of Oregon’s strategic energy management program. 2024 is currently under review. 

Employee Turnover	Laura Boehme

Rationale for Indicator:  Being aware of and managing employee retention involves strategic actions by COCC to keep employees motivated and focused so they elect to remain employed and fully productive for the benefit of the College. A comprehensive employee retention program can play a vital role in both attracting and retaining key employees, as well as in reducing turnover and its related costs. By tracking employee turnover, the College can continue to make our organization attractive to new and existing employees.

Definition: Employee turnover rate is determined by taking the number of employees who left the College in a given fiscal year and dividing it by the average number of employees during that same time period. The average number of employees is determined by adding the number of employees at year start (July) and number of employees at year end (June) and dividing by two.

Targets:

	
	2023-24
	2024-25
	2025-26
	2026-27

	Met
	14% or less
	14% or less
	13% or less
	12% or less

	Almost Met
	14 – 16%
	14 – 16%
	13 – 15%
	12 – 13%

	Not Met
	16% or greater
	16 or greater
	15 or greater
	13 or greater



Peer Institutions: Other Oregon community colleges do not track this information. However, this could be considered as a future indicator to include if the College engages in data sharing agreements with IPEDS comparators. That said, nationally, the College and University Personnel Administration Higher Education Retention Survey indicates that the 2022 -23 turnover rate for exempt employees (faculty and administrators) was 14.3% and non-exempt (classified) staff was 15.2% It is important to note that this includes all U.S. colleges and universities.

Progress: The preliminary 2024-25 employee turnover rate is 7%, far exceeding our standard for meeting this indicator. This indicator will be updated in summer 2025.
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