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G
O

A
L Student-Ready College

COCC welcomes all students 
by addressing their individual 

needs and helping them 
achieve their goals.
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Indicators

Fall-to-Winter Retention
Fall-to-Fall Retention

Graduation Rates
Transfer Rates



Student-Ready College 
Action Project

Guided Pathways
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Clarify their Education Path
Choose a Education Path
Stay on a Education Path

Ensure Learning on the Path

Guided Pathways 2.0 
Ask – Connect – Inspire - Plan
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Education Pathways

SOCIAL SCIENCE,
BEHAVIORAL SCIENCE

& EDUCATION

PUBLIC SERVICES
& EMERGENCY

HUMANITIES, 
FINE ARTS & 

COMMUNICATION

TRANSPORTATION, 
INDUSTRIAL TRADES & 

APPRENTICESHIP

SCIENCE, 
TECHNOLOGY, 

ENGINEERING & MATH

BUSINESS, 
HOSPITALITY
& CULINARY

HEALTH SCIENCES

NATURAL 
RESOURCES
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• New Student Communication
• Bobcat Welcome
• Academic Advising
• Bobcat Orientation
• Trailhead Courses
• Pathway Leads
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• Customer Relationship Management 
System

• Admissions Application
• Web Redesign
• All-College Kickoff Activity
• Assessment
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Implementation Timeline

2023-25 Sp/Su 25 Fall/Win 25 Spr 26 Fall 26+

Program Design 
&

Implementation 
Planning

Catalog
CRM

Homepage
Bobcat Welcome

Application
Academic Pages

Catalog

Advising & 
Registration

Bobcat Orientation
Advisor Assignments

EP Activities



And, WOAH, we really couldn’t do it without . . .
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Abhay Ghiara
Anthony Violissi
Sarah Fuller
Sarah Baron
Cindy Lenhart
Diane Pritchard
Jesse Seiden
Roxie Supplee
Tyler Hayes
Aimee Metcalf
Amy Knudsen
Dan Alberghetti
Katie Foltz
Kayleen Schweitzer
Seth Johnson
Sharon Bellusci
Buffy Stoll Turton
Diana Kalanquin
Diane Pritchard
JJ Shew
Julie Downing
Tony Russell
Kara Rutherford

Sarah Moussa-Hale
Steve Broadbent
Tyler Hayes
Yasuko Jackson
Alan Nunes
Buffy Stoll Turton
Christopher Hazlett
Lindsay Buccafurni
Lucas Alberg
Michel Waller
Sarah Fuller
Sharla Andresen
Steve Broadbent
Anne Zmyslinski-Seeling
Emma Chaput
Eric Weller
Heather Mundwiler
Jessica Giglio
Brynn Pierce
Tom Barry
Helen Wiersma-Koch
Jaclyn Taie

Venus Nguyen
Joanna Larsen
Stephanie O’Bryan
Krissa Harris
Murray Godfrey
Jamie Rougeux
Jessie Seiden
Julie Downing
Sofia Stranieri
Laura Unverzagt
Anthony Rosso
Jenny Cruikshank
Stacey Donohue
Andria Woodell
Shannon Waller
Jacquie Coe
Thor Erickson
Brian Keechle
Rebecca Franklin
Roxie Supplee
Cassie Tobey



Student-Ready College 
Action Projects

Adult Learner Recruitment 
& Retention



Current Activities
• Adult learner focused images 
• Academic program maps
• Consistent course scheduling
• Credit for Prior Learning
• Online programs
• Corequisite support courses in math and 

writing
• Outreach to stop-out students
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Current Activities, cont.
• Removal of debt holds on transcripts
• Common Course Numbering
• Major Transfer Maps (MTM)
• Basic needs support
• Seeking grant opportunities to support 

specialty populations
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Student-Ready College:
Questions and Comments?
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