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Guided Pathways, 1.0



Guided Pathways, 2.0



Guided Pathways, 2.0

Engage students in an ongoing conversation 
about their interests, strengths, aspirations, 
and life circumstances in order to help them 
explore programs and career paths aligned 
with their goals. 



Guided Pathways, 2.0

College organizes opportunities for every 
student to meet with faculty, students, 
alumni, and employers in fields of interest to 
them and access college and community 
resources that can help support their needs. 



Guided Pathways, 2.0

Every student takes at least one course in 
term one on a topic of interest that “lights 
their fire” for learning



Guided Pathways, 2.0

Students can develop a full educational plan 

that shows them the path to their goals
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Guided Pathways, 2.0
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Moving the work forward: work groups 

https://www.cocc.edu/_cocc_test/_dev/pathways/index.html






Timeline



Subject Matter Expert (SME) Teams

• Facilitate the development and curation of content for the EP, 

including web page material, orientation content, student 

communications, in- and out-of-class success strategies and other 

emerging strategies

• Consult on and support the building of exploratory pathways and 

trailhead courses within the EP

• Prioritize and develop implementation timelines to span the next 

four years

• Meet regularly with the Guided Pathways Project Administrator 

and other SME leads to align the work across pathways

• Meet with the SME team to develop EP-specific plans



SME Faculty Leads

• Serve as the point person for all programs in that pathway

• Respond to questions and requests from other GP teams

• Serve as the liaison between the pathway faculty and other 

staff working on GP

• Consult on and support the building of exploratory 

pathways within the EP

• Recruit participation from other faculty, administrators and 

community partners to actively engage in connection 

activities.



Where to start

• Learn the breadth of the programs in your Education 

Pathway

• Connect with the faculty for each program, introduce 

yourself and your role, and develop connections with them

• Plan for 

• Monthly SME meetings (large group)

• Regular pathway SME meetings (small group)

• Research and explore what other institutions do



Guided Pathways:  
COCC


