2600 NW College Way
Bend, OR 97703

' CENTRAL OREGON P.541.383.7700

community college cocc.edu

College Affairs Committee
Tuesday, June 10, 2025
10:00 -11:30 a.m.

Virtual Zoom Meeting
Click the following link to attend via Zoom:
https://cocc.zoom.us/;/96383214641
Dial up: 253-215-8782| Meeting ID: 963 8321 4641

1. Old Business
a. Review Minutes from May 9, 2025 Meeting — Tim Peterson
b. Faculty Senate Proposal for Office Hours Update, 2"d Reading — Justin Borowsky

c. G-6-9.6 Safety/OSHA Committee Charge Updates, 2" Reading — Cory Darling

2. New Business
a. Election of Next Year’s College Affairs Committee Chair — Tim Peterson

Next Meeting: Friday, October 10, 2025, 10:00 — 11:30 a.m. via Zoom


https://cocc.zoom.us/j/96383214641

College Affairs Committee

Date: May9, 2025
Time: 10:00 — 11:30 a.m.
Location: Zoom meeting

Attending Absent
Tim Peterson, Chair Allison Dickerson
Tracy Crockett Breana Sylwester
Galit Ruebush Thomas Wrisley
Marilyn Waller-Niewold

Sara Henson
Laurie Chesley, President
Kyle Matthews, Recorder

Cory Darling
Stacey Donohue

Meeting called to orderat 10:00 a.m.

1. Old Business
a. Review Minutes from April 11, 2025 Meg
e Motionto approve the meeting

Motion made by Marilyn Waller

M Motionapproved by all voti

g— Tim Peterson

C. tificia i askforce, 2" Reading—Tim Peterson

osed gwdellnes as recommended by the College Affairs Committee (CAC),
e Committee and the eLearning department. The representative from

AC approves this proposal.

0 approve the second reading of this proposal.
made by Tracy Crockett, seconded by Galit Ruebush.
M Motionapproved by all voting members present.

d. Proposed Updatesto HR Policy G-32-18 and Procedure HR-12-0 New Employee Moving Allowance
Policy and Procedure, 2" Reading — Rachel Knox
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College Affairs Committee

e Motionto approve the second reading of this proposal.
Motion made by Galit Ruebush, seconded by Marilyn Waller-Niewold.
M Motionapproved by all voting members present.

2. New Business
a. G-32-12.5 Military Leave Policy Update, 1°tand 2"¢ Readings— Rachel K
e This proposed update isin response to changesin Oregon legislatio
month’s delay for a second reading. The language referring

is no longer accurate, and it would not be replaced by a di

would say that COCC will always follow the law.

e Motionto approve the first and secondreadings o

nd will not

o Ruebush asked if this proposa instructors to change all of their
office hours to virtual if theyc

Borowsky said

, some of their office hours must be in-person. If
ours must be online. Only faculty memberswho

d need to have equal modality to a faculty

it would be primarily driven by their students’ needs.
at this language wasincluded to the proposal afterreceiving feedback

said there’'was less support from administrators for the “by-appointment”
the proposal. There seemed to be ageneral amount of support for moving

2rson asked how administrators’ feedback was presented.

Borowsky said Annemarie Hamlin spoke with the instructional deans and broughttheir

feedback tothe Faculty Senate. They also held two readings that were postedin COCC

Headlines, which gave College personnelan opportunity foropen comments.

o Hensonnotedthatthe feedback fromthe administrators was not accompanied by any
data to supporttheir concerns.
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College Affairs Committee

o Ruebush asked what concerns were shared by the administrators.
o Hensonsaid they had suggested that this proposalwould be less studen

prefersettingappointments.

o Hensonaddedthatthese proposedchangesw

meet with colleagues and serve on commit

e Motionto approve the first reading of this propo

change to this policy is meantto refled
o Petersonnoted,asaformerSa
g these inspections, rather than Committee

s Safety has access to areas that Committee

egularly conducting quarterly inspections.
ave notdone inspections since he started

the Faculty Forum, the Faculty Senate, the Chairmoot, CTE directors and administrators for
feedback. The AAChas also approved a first reading of this proposaland will need to approve a
second. The taskforce has made revisions based on the feedback they have received. For
example, the word “citizens” was replaced with “community members” as not all faculty are

5.9.25 CAC Meeting Minutes Page3 of 5



College Affairs Committee

U.S. citizens. The purpose of this policy is to allow faculty to teach and research controversial

the students’ section, orsomewhere else.

o Hensonnotedthatthe Faculty Forum’s contract has had an
in the past, but it only applied to full-time faculty as they
bargaining unit. This proposal is intended toinclude p

Chesley asked about a section of the proposaltitled “Free
COCC forStaff, Administrators and Students.” She not
and responsibilities of students do have some limitati
hatefulspeech and signage in support of political
limitations?

o Donahue notedthata line in this section state
responsibilities, including ethical conduct and res
keeping with COCC's Principl€sef Community.”

o Chesleyconcurredthatse
address legal restrictions?

Inquiry and Expressio
the College’s policies on the
n freedom aofispeech, including
ates. Does oposal align with those

culty, this freedom carries
diverse perspectives, in

e toadd language to

law Should be considered.

o Donahue said the taskforce st ) policies from various

ind any conflicting language, she noted that

these pg i i last five years, so they may be due for updates.

2searched included webpages that gave more
ademicfreedomand how it is differentfrom

policy has to do with the fact that COCC is a public institution, and
rivate institutions are allowed to show support for political candidates.

next meeting. While they have a quorum this meeting, they can wait until they meetagain on
June 10. They should consider current CAC members who will be continuing their termon the
CACduring the 2025-26 academic year.

The CAC optedto wait until June 10 to elect nextyear’s Chair.
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College Affairs Committee

Meetingadjourned at10:51 a.m.

NEXT MEETING: Tuesday, June 10, 2025 at 10:00 a.m. via Zoom
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College Affairs Committee

Presentation/Proposal Form

Faculty Office Hours Proposal

Name: Justin Borowsky Date: 5/4/25
Department: Faculty Senate

Contact Information: jborowsky@cocc.edu

.

% Complete Items 1-9 to the best of your ability (see Instructions form for reference).
% Ifanitem is not relevant to your specific presentation/proposal, please mark it N/A.
% E-mail the completed Presentation/Proposal Form to the College Affairs chair and committee

support specialist no later than 5 pm the Friday prior to the scheduled College Affairs meeting.

1.PRESENTATION/PROPOSAL ABSTRACT (no more than 250 words)

Revised policy concerning faculty office hours:

During the past year the Faculty Senate has been examining the current policy for faculty office hours and would like to make changes to this
policy. The current policy involves five scheduled office hours and one-two may be virtual if the faculty member is teaching online. The Senate
has found that students rarely use these pre-scheduled office hours and instead faculty are meeting with students by appointment to
accommodate the students’ schedules. Survey data indicates that student use of office hours by appointment has become 3x more common
than use of scheduled office hours. Further research into this area has shown that offering virtual office hours removes access barriers for
students.

In order to better accommodate our student needs and enhance access for our students, the Faculty Senate would like to propose adopting the
following office hours policy: Faculty shall hold a minimum of two synchronous office hours each week in a modality of their choosing so long as it

includes all class modalities being taught that quarter. Three additional hours are available by appointment only. Student preferences should be
utilized to determine the modality of appointments (in-person, Zoom, Teams, phone call, etc.)

2.TYPE OF PRESENTATION/PROPOSAL

] Information Item and/or Committee Feedback (requires approval of CA Chair)

[w] Action Item:

[] Procedure /Policy — typographical correction and/or federal/state mandate update (Attach
current procedure /policy with proposed changes highlighted using track changes.)

[®] Procedure/Policy — revision (Attach current procedure/policy with proposed changes
highlighted using track changes.)

O Procedure/Policy — new (Attach proposed procedure/policy separately.)
[] 1dentify suggested location in manual:

[] Course Fee — If applicable, identify a suggested cap for the course fee (for example, a percentage or
"increase to not exceed $X"):

[] Other:
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3. BUDGET IMPACT

N/A

4. IMPACTED DEPARTMENTS AND/OR PROGRAMS

List impacted departments/programs, describe the impact, and identify steps taken to communicate the impact(s)

N/A

5. INSTRUCTIONAL REQUIREMENTS/IMPACTS
N/A

6. OPERATIONAL IMPACT

This change will likely result in faculty being less available for immediate responses (2 hours a
week instead of 5), but will also result in faculy being more available for any pre-scheduled

discussions, meetings, etc.
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7. STUDENT IMPACT

This is where this policy change will have the greatest impact. Students will have increased
access to faculty member support by removing some of the institutional barriers. Students will
be more-easily able to connect with faculty members at times that fit their schedules and in
modalities that best fit student preferences. ASCOCC provided feedback on the proposed policy
and was very enthusiastic about the change noting how it was "more equitable for students with
time restrictions."

8. ANTICIPATED IMPLEMENTATION TIMELINE
Fall 2025

9. MOTION TO BE RECOMMENDED

Motion to adopt the following policy:

Faculty Availability:

Faculty are expected to maintain regular availability for communication with students and
advisees. This availability may vary with the specific discipline and mode of class delivery, but
should provide both synchronous (e.g., in-person office hours, Zoom calls, Teams, before/after
class meeting time, etc.) and asynchronous (e.g., email, messaging, etc.) options. Faculty
should ensure that the chosen communication methods support meaningful engagement and
are accessible to all students.

Office Hours Policy:

Faculty shall hold a minimum of two synchronous office hours each week in a modality of their
choosing so long as it includes all class modalities being taught that quarter. Three additional
hours are available by appointment only. Student preferences should be utilized to determine
the modality of appointments (in-person, Zoom, Teams, phone call, etc.)

Exceptions:

An exception to the policy may be made if the faculty member is receiving additional load units
to meet with students. Other exceptions may be granted on a case-by-case basis. Any
exceptions to the office hours policy must be approved by the faculty member’ s instructional
dean.
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Office Hours Summary Information

Faculty Survey:

Full Time Tenure Track: N=73

Question: How do you address student concerns, questions, and conversations related to
coursework or advising?

Results:

Email/Teams/Canvas: 45 (62%)
Before/After class: 31(43%)

By appointment: 27 (37%)

Office hours: 8 (11%)

Faculty Feedback on Proposed Policy:

Full Time Tenure Track N=69

Four different policies were presented to faculty. 80% (N=55) of faculty chose this policy as
their 15t or 2" choice out of the four.

ASCOCC:

See attached. The Senate members who attended the meeting described the student response
as “overwhelmingly enthusiastic.”

CAP Services:

Informal conversation with CAP services indicates that 75% of students choose Zoom/Phone
advising over in-person appointments.



ASCOCC Opinions on proposed Office Hour policy change:

Modalities:
e Modalities of office hours matching class modalities:
o Like the idea that professors would have Zoom office hours if they are teaching online.
m “Really good thing to tailor to student needs.”
o For the by-appointment hours, they liked the idea that the student could choose which modality
they wanted to meet in.
m “Being able to choose Zoom office hours for a meeting would be helpful”

e For students who aren’t currently in our class:
o Wanted the Zoom link posted on the faculty’s Directory page

Scheduled vs. by Appointment:

e General opinions:
o Do some scheduled, and some by appointment!

By Appointment Hours:
o Really like the idea of by appointment hours!!
m  “More equitable tor students with time restrictions”
e |n-person Hours:
o Like having some scheduled office hours, but “5 hours seems excessive.”
e We asked their preference between 2 hours scheduled & 3 by appointment vs. 3 hours scheduled & 2
by appointment. They said:
o Like the 2 scheduled over the 3 scheduled, because it gives more by appointment hours (which
gives more flexibility.)
e We asked if it would feel intimidating to email the professor and ask to schedule an appointment? They
said:
o If the flexibility was communicated well (in Syllabus, on Canvas, in class), they would feel
comfortable.




College Affairs Committee

Presentation/Proposal Form

G-6-9.6 Safety / OSHA Committee

Name: Cory Darling Date: 05/01/2025
Department: Campus Safety

Contact Information: cdarling3@cocc.edu 541-383-7272

% Complete Items 1-9 to the best of your ability (see Instructions form for reference).
< Ifan item is not relevant to your specific presentation/proposal, please mark it N/A.
< E-mail the completed Presentation/Proposal Form to the College Affairs chair and committee

support specialist no later than 5 pm the Friday prior to the scheduled College Affairs meeting.

1.PRESENTATION/PROPOSAL ABSTRACT (no more than 250 words)

Modify policy in regard to OSHA safety inspections of college facilities.
Current policy states the safety committee will perform quarterly inspections.

Proposed change would state campus safety performs monthly inspections and report findings to the safety committee.

2.TYPE OF PRESENTATION /PROPOSAL

[] Information Item and/or Committee Feedback (requires approval of CA Chair)

EI Action Item:

[ Procedure/ Policy — typographical correction and/or federal/state mandate update (Attach
current procedure/policy with proposed changes highlighted using track changes.)

[®] Procedure/Policy — revision (Attach current procedure/policy with proposed changes
highlighted using track changes.)

O Procedure/Policy — new (Attach proposed procedure/policy separately.)
[] Identify suggested location in manual:

[] Course Fee — If applicable, identify a suggested cap for the course fee (for example, a percentage or
"increase to not exceed $X"):

[] other:
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3. BUDGET IMPACT

None

4. IMPACTED DEPARTMENTS AND/OR PROGRAMS

List impacted departments/programs, describe the impact, and identify steps taken to communicate the impact(s)

None

5. INSTRUCTIONAL REQUIREMENTS/IMPACTS
None

6. OPERATIONAL IMPACT

None
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7.STUDENT IMPACT

None

8. ANTICIPATED IMPLEMENTATION TIMELINE
The policy change would reflect current operational procedure.

9. MOTION TO BE RECOMMENDED

Motion to approve changes to policy G-6-9.6 Safety / OSHA Committee to reflect proposed
modification to safety inspections.
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