2600 NW College Way
Bend, OR 97703

' CENTRAL OREGON P.541.383.7700

community college cocc.edu

College Affairs Committee
Friday, October 18, 2024
10:00-11:30 a.m.

Virtual Zoom Meeting
Click the following link to attend via Zoom:
https://cocc.zoom.us/j/96383214641
Dial up: 253-215-8782 | Meeting ID: 963 8321 4641

1. New Business

a. Committee Member Introductions

b. Committee Chair Election

c. Inclusive Access Course Fees for Winter 2025 Term, 1%t Reading — Frank Payne

d. Proposed Update to G-31-19.1 Retiree Employee Card, 1%t Reading — Rachel Knox
2. Old Business

a. Review Minutes from June 13, 2024 Meeting — Chair

b. Discussion Item: Generative Artificial Intelligence (GenAl) Taskforce Update —

Tim Peterson

Next Meeting: Friday, November 8, 2024, 10:00 — 11:30 a.m. via Zoom


https://cocc.zoom.us/j/96383214641

College Affairs Committee

Presentation/Proposal Form

Inclusive Access Course Fees - Winter 2025

Name: Frank Payne Date: 10/02/2024
Department: Bookstore

Contact Information: fpayne@cocc.edu

\/

% Complete Items 1-9 to the best of your ability (see Instructions form for reference).

% Ifanitem is not relevant to your specific presentation/proposal, please mark it N/A.

% E-mail the completed Presentation/Proposal Form to the College Affairs chair and committee
support specialist no later than 5 pm the Friday prior to the scheduled College Affairs meeting.

1.PRESENTATION/PROPOSAL ABSTRACT (1o more than 250 words)

This proposal is to offer required student course materials using Inclusive Access, delivered through Canvas, beginning Winter 2025
term on January 6th. Rather than purchasing course materials directly, students pay a course fee and then receive access to their
course materials delivered on the first day of class. The College then pays Redshelf - who delivers the course materials to Canvas -
from the course fees collected.

Using Inclusive Access reduces course materials costs for students and allows students who can afford courses, but do not have
access to bookstore credit, to have their course materials available on the first day of their classes.

2.TYPE OF PRESENTATION/PROPOSAL

[] Information Item and/or Committee Feedback (requires approval of CA Chair)

[®] Action Item:

] Procedure/Policy — typographical correction and/or federal/state mandate update (Attach
current procedure/policy with proposed changes highlighted using track changes.)

[] Procedure/Policy — revision (Attach current procedure/policy with proposed changes
highlighted using track changes.)

[ Procedure /Policy — new (Attach proposed procedure/policy separately.)
[] 1dentify suggested location in manual:

[=] Course Fee — If applicable, identify a suggested cap for the course fee (for example, a percentage or
"increase to not exceed $X"):

[J other:
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3. BUDGET IMPACT

BA 178 - Customer Service - Course Fee: $45.00 - This class is offered Spring 2025
CIS 125A - Access - Course Fee: $128.00

HHP 242 - Stress Management - Course Fee: $15.50

MTH 60, MTH 95, MTH 111Z, MTH 112Z, MTH 251, MTH 252, MTH 253, MTH 254 - Course Fee: $129.99
MTH 111S - Precalculus | Seminar - Course Fee: $47.50

PSY 213 - Intro to Physio Psychology - Course Fee: $100.00

PSY 219 - Abnormal Psychology - Course Fee: $100.00

Span 201 - 2nd Year Spanish* - Course Fee: $120.00 *For new students only.

4. IMPACTED DEPARTMENTS AND/OR PROGRAMS

List impacted departments/programs, describe the impact, and identify steps taken to communicate the impact(s)

Business. Health & Human Performance. Math. Psychology. Writing.

WR various CRN's - Course Fees: - See below
Individual Writing Course Fees:

WR121Z - 10518, 10519 & 10594 - Course Fee: $37.00
WR122Z - 10605 - Course Fee: $37.00

WR122Z - 10606 - Course Fee: $31.00 (two eBooks)
WR 227Z - 10642 - Course Fee: $21.50

5. INSTRUCTIONAL REQUIREMENTS/IMPACTS
N/A

6. OPERATIONAL IMPACT

N/A
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7. STUDENT IMPACT

BA 178 - Customer Service - Course Fee: $45.00 - This class taught Spring 2025

CIS 125A - Access - Course Fee: $128.00

MTH 60, MTH 95, MTH 111Z, MTH 1122, MTH 251, MTH 252, MTH 253, MTH 254 - Course Fee: $129.99
MTH 111S - Pre-Calculus | Seminar - Course Fee: $47.50

PSY 213 - Intro to Physio Psychology - Course Fee: $100.00

PSY 219 - Abnormal Psychology - Course Fee: $100.00

Span 201 - 2nd Year Spanish* - Course Fee: $120.00

WR various CRN's - Course Fees: $21.50 > $37.00

8. ANTICIPATED IMPLEMENTATION TIMELINE

Winter term 2025 - beginning on Monday, January 6th

9. MOTION TO BE RECOMMENDED
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College Affairs Committee

Presentation/Proposal Form

Update to G-32-19.1: Retiree Employee Card

Name: Rachel Knox Date: 10/1/2024

Department: HR
ContactInformation: rknox@cocc.edu 541-383-7233

% Complete Items 1-9 to the best of your ability (see Instructions form for reference).

% Ifanitem is not relevant to your specific presentation/proposal, please mark it N/A.

% E-mail the completed Presentation/Proposal Form to the College Affairs chair and committee
support specialist no later than 5 pm the Friday prior to the scheduled College Affairs meeting.

1.PRESENTATION/PROPOSAL ABSTRACT (no more than 250 words)
Update to HR policy G-32-19.1

https:/iwww.cocc.edu/policies/general-policy-manual/human-resources/retired-employee-card.aspx

Current Policy Text:

Retired Empioyee Card

As a mark of the College's appreciation and respect for those employees who have officially retired from Central Oregon Community College,
they and their spouse shall be awarded an appropriate card recognizing their service of ten or more years. Cards will be made available through

the Information Office and will entitle retirees to free admission to regular College events and to one tuition-free class per retiree and spouse per
quarter.

2.TYPE OF PRESENTATION/PROPOSAL

[] Information Item and/or Committee Feedback (requires approval of CA Chair)

[®] Action Item:

[J Procedure/Policy — typographical correction and/or federal/state mandate update (Attach
current procedure/policy with proposed changes highlighted using track changes.)

[w] Procedure/Policy — revision (Attach current procedure/policy with proposed changes
highlighted using track changes.)

| Procedure/Policy — new (Attach proposed procedure/policy separately.)
[] Identify suggested location in manual:

[ course Fee — If applicable, identify a suggested cap for the course fee (for example, a percentage or
"increase to not exceed $X™):

[] Other:
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3. BUDGET IMPACT

None

4. IMPACTED DEPARTMENTS AND/OR PROGRAMS

List impacted departments/programs, describe the impact, and identify steps taken to communicate the impact(s)

Human Resources. Removes impact to Admissions & Records

5. INSTRUCTIONAL REQUIREMENTS/IMPACTS

None

6. OPERATIONAL IMPACT

None

CA Presentation/Proposal Form, Updated 05/12/2023 Page 2



7. STUDENT IMPACT

None

8. ANTICIPATED IMPLEMENTATION TIMELINE

Updating the policy aligns it with our actual procedure. Procedure will remain as is and policy
can be updated immediately upon approval.

9. MOTION TO BE RECOMMENDED

Move to update policy G-32-19.1, Retired Employee Card, to align with current procedures.
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Update to HR policy G-32-19.1
Current Policy Text:
Retired Employee Card

As a mark of the College's appreciation and respect for those employees who have officially retired from
Central Oregon Community College, they and their spouse shall be awarded an appropriate card
recognizing their service of ten or more years. Cards will be made available through the Information
Office and will entitle retirees to free admission to regular College events and to one tuition-free class
per retiree and spouse per quarter.

Proposed update to reflect accurate procedures:

As a mark of the College's appreciation and respect for those employees who have officially retired from
Central Oregon Community College, they and their spouse shall be awarded an appropriate card
recognizing their service of ten or more years. Cards will be mailed to the retiree’s home address by

Human Resources and will entitle retirees to free admission to regular College events and to one tuition-
free class per retiree and spouse per quarter.

[ Deleted: made available through the information Office ]




College Affairs Committee

Date: June 13, 2024
Time: 4:00 —5:00 p.m.
Location: Zoom meeting

Attending Absent
Josh Evans, Interim Chair Kara Rutherford, Chair
Tracy Crockett Ivy Sotelo
Allison Dickerson Erin Foote Morgan

Nick Recktenwald
Tim Peterson

Kathy Smith
Stacey Donohue

Sara Henson
Laurie Chesley, COCC President
Kyle Matthews, Recorder

Meeting called to order at 4:02 p.m.

1. Old Business
a. Minutes from June 7, 2024 — Josh Evans
e Lalonde noticed an error regard : i ement for full-time
employees should be “$1,000 pe

e Motion to approve the minutes wi

Motion made by Allison Dickerson,

M Motion 3 . ained for not being present at the previous

meeting.

b. G-34-1.4 and @ 3. j i Evaluation, 2" Reading — Tony Russell
i (CAC) that these proposed changes would

r clarification on some language regarding faculty serving in the community.

explained that the intention of the language was to allow for more flexibility

ies for areas of service where a faculty member might complete their

ents for promotion.

d asked whether a faculty member who has requested offensive comments in an

would be able to have their request retroactively approved in light of the confusion

vhether this change had already been approved by the CAC.

o Plassmann and Henson understood this to be correct.

o Evans recalled that there was a three-week deadline to submit such a request in the
original policy.

o Plassmann confirmed this, adding that Hamlin did not feel the deadline was necessary.
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College Affairs Committee

e Motion to approve the second reading of proposed changes to the faculty GPM.
Motion made by Josh Evans, seconded by Allison Dickerson.
M Motion approved by all voting members present

d. Commencement Speaker Selection Committee (CSSC) Proposal, 2" Reading —
e Chesley reminded the CAC that this proposal was for the CSSC to remai
after a successful pilot year.

committee

term limits.
o Chesley did not have a strong opinion on thi

o Dickerson suggested two-year terms migh ng as they are staggered.

o Plassmann concurred that official language o uld further legitimize the
CSSC. She asked Finney, who served during the p , if she felt the makeup of the
CSSC well represented. Finney confirmed this.

e Motion to approve the second reag he Commencement
Speaker Selection Committee with 1
Motion made by Nick Recktenwald, s

s included in the meeting packet. The letter was
written in ord ‘ position on the proposal.

ended starting with a pilot year and for each
as there are significant differences for each

ed differently.
ned that faculty often plan to retire at the end of an academic year and

mployee reaches age 65?
2d that ten other community colleges in Oregon include early retirement
S in their collective bargaining agreements. She did not recall any of them not

payment causes a different kind of tax burden for the person who chooses to retire
sfore they are eligible for government benefits.

Donohue added that replacement costs for faculty are much lower than that of
administrators and some classified positions. This is why other college faculties have
collective bargaining agreements that include early retirement incentives, and other
employee groups at other colleges might have similar agreements.
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College Affairs Committee

e Chesley clarified that the CAC may vote on whether to support this proposal and keep an official
record of that vote, or they may simply provide their feedback.

e Boehme said that, after today’s meeting, a memorandum on this proposal wo

Chesley for her approval. Once approved, it would be emailed to all COCC

o Evans asked if any of the Faculty Forum’s feedback had been in

Boehme’s latest draft of the memo.

o Boehme confirmed this and added that COCC employees

continue to offer feedback in response to the memo.

o Finney asked what would happen after that.

sent to

o Chesley said she would consider all feedback s
the memo, and she would announce her fi
likely via COCC Headlines.

o Evans asked when that announcement mig

o Chesley estimated she would make an announ out two or three weeks.

o Evans asked if there would be notice time in the

o Boehme said it was slated fg here would be a three
months’ notice required, e ire between July 1 and
September 30, in which case notice.

e Dickerson had discussed this proposa : ae Classified Association. Their

be sig enough. They also had a

consensus was that the lump sum pay g
althcare concerns. Since the feedback she

similar sentiment a

2 groups. A'faculty member may need to give a six months’ notice in order to
llege enough time to hire their replacement.

uture years. If they knew it was an ongoing opportunity, could they apply for early
etirement? Could they teach part-time after retiring?
e Crockett asked how many employees were currently eligible for early retirement.
o Smith said that the Early Retirement Incentives Committee projected that about 25% of
COCC employees were eligible for early retirement, but that included employees who
were in their 70s as there was no maximum age for this incentive.
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College Affairs Committee

o Smith shared the results from a survey that was sent out to all COCC employees via
Bobcat Community. Of the eligible employees who were within three ye

e Recktenwald asked whether there was anything the CAC needed to vot

separately.
o Evans concurred and suggested that a vote was not n
o Smith pointed out that the details of the recomm

o Plassmann said she would like to see a clearer ai
retirement incentives beyond satisfying a r
bargaining agreement.
o Boehme explained that everything in the m
portion of the proposal. Based on the commen
not think any revisions to the memo were necess
e Henson reminded everyone that fa embers are off con
decision is made and announced d

faculty return in September.

n memo were not kno
examining and awarding ea
ent of the fagulty’s collective

the recommendation
ng today’s meeting, she did

ring the summer. If a final
it be repeated when the

Motion to adjourn the meeting.

Motion made by T, ett, seconde

NEXT MEETING: E October 18, Zoom
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