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College Affairs Committee

Date: January 10, 2025
Time: 10:00—-11:30 a.m.
Location: Zoom meeting

Attending Absent Guests
Tim Peterson, Chair Tracy Crockett Frank Payne
Allison Dickerson Krissa Harris Alicia Moore
Breana Sylwester Jeremy Abbey

Marilyn Waller-Niewold

Thomas Wrisley

Sara Henson

Laurie Chesley, COCC President

Kyle Matthews, Recorder

Meeting called to order at 10:00 a.m.

1. OIld Business
a. Review Minutes from December 13, 2024 Meeting — Tim Peterson

e Motion to approve the meeting minutes.
Motion made by Allison Dickerson. Seconded by Breana Sylwester.
M Motion approved by all voting members present.

b. Proposed Updates to Title IX Polices: G-28-0, G-28-0.1, G-28-0.2, G-28-2, G-28-2.1, N-1-1, N-1-1, N-1-
3, N-2-0, N-2-1, N-2-3, N-2-8, N-2-10, N-2-11, N-3-10; 1°t and 2"¢ Reading — Alicia Moore and Jeremy

Abbey

Moore said that she listened to a recording of the previous College Affairs Committee (CAC)
meeting, which she was unable to attend, and submitted written responses to questions that
were asked about this proposal. However, earlier that day, a federal judge in Kentucky instituted
a nationwide halt on most of the Biden administration’s changes to Title IX policies. She did not
know the depths of the changes that were being halted, but she expected that the protections
for pregnancy and pregnancy related conditions would stay in place. She also expected changes
around what gender discrimination means to be discontinued at the federal level, but would
remain in place in Oregon. Proposals for updating COCC'’s Title IX policies will not need to be
postponed until this court case is resolved. Moore expected, based on the past seven years, that
nothing will be adjudicated internally based on federal regulations, but the College will be able
to respond based on Oregon’s regulations. Moore expected to learn more in the coming weeks
and planned to return to the CAC with modifications for COCC’s policies. This may include an
interim update that adds protections for individuals who are pregnant or have pregnancy
related conditions, with a hold on any other updates.
Henson asked if there could be more messaging to the faculty about how they can support their
students if they learn that a student is pregnant or has a pregnancy related condition, such as
contacting Moore.

o Moore noted that there is an email posting in Headlines every fall quarter, as well as

college-wide trainings on Title IX policies. Directions for finding support are emphasized
in both of these mediums. Moore offered to discuss with Annemarie Hamlin if she
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would like to address the faculty specifically. She also said that any COCC employee who
learns that a student is pregnant or has a pregnancy related condition is required to give
them Moore’s contact information. This information is available in Canvas, on business
cards placed in every COCC classroom, and on COCC’s website. However, students are
not required to contact Moore, but she encouraged everyone at this meeting to help
spread the word however they can.

o Henson suggested this information would be worth repeating through all of those
channels. Moore concurred.

Henson asked if there were requirements for accommodating students who are pregnant or
have pregnancy related conditions, as it seemed unclear.

o Moore said that if an employee learns a student is pregnant or has a pregnancy related
condition, the College is required to provide accommodations inside and outside of the
classroom that are specific to that student’s needs. Since every class and program is
different, there is no universal answer to this question, so it is up to the faculty member
who is working with the student to determine what is appropriate based on the
students’ needs and their course material. If they have questions, they can contact their
instructional dean, as well as Moore if the dean is unsure how to answer their question.
The Disability Services department is not responsible for this matter as pregnancy is not
classified as a disability.

Peterson asked that “pregnancy related conditions” refers to.

o Moore encouraged everyone to review their Title IX training and said that pregnancy
related conditions include lactation needs, recent miscarriages and complications with a
pregnancy.

Moore clarified that the student is required to initiate the conversation with their instructor and
offered to include that language in future communications.
This item has been tabled until further notice.

c. Discussion Item: Generative Artificial Intelligence (GenAl) Taskforce Update — Tim Peterson

Peterson said the taskforce meets every two weeks, but they had not met since before the
winter break. Their next meeting would be later in the day of this CAC meeting. They currently
have a draft of a proposal for the College, but it still needs a lot of work. The taskforce has
received a lot of feedback over the past eight months, primarily from faculty who want direction
on how to address Al use in their classes. Peterson presented a proposal for the syllabus
template to the Academic Affairs department on Monday. A lot of language in this template is
used by other institutions, as well as COCC’s eLearning department. This language is intended to
give the faculty more structural support in how they can address Al use. The proposal went
through a first reading. There were questions about how close to the wording of the template
do instructors’ templates need to be. The consensus was that this template would be more of a
suggestion than an absolute statement, so faculty have flexibility with their standards for Al use.
The taskforce also reviewed COCC’s Student Code of Conduct and suggested some changes to
be more inclusive about using Al for academic purposes. This was not presented at the recent
Academic Affairs meeting, so it will hopefully be presented at their next meeting. The taskforce
is still on track to have a full proposal for the College at the beginning of the Spring 2025 term,
with the possibility of presenting to the CAC after spring break. The taskforce also administered
a survey last spring and another during a workshop they lead at the Campus-wide Kickoff in
September. They would like to administer an additional survey to learn about how people at
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COCC are using Al and what their thoughts are on it. He expected this survey to be sent out
within the next two weeks.

2. New Business

a. Spring 2025

Inclusive Access Course Fees, 1% Reading — Frank Payne

e Peterson asked what the current costs are for the materials for the courses associated with the
proposed fees.

O

Payne estimated the BA 217 Accounting Fundamentals course materials cost over $200
and the HS 208 Multicultural Issues Human Services course materials cost about $153.

e Peterson asked if it was possible for inclusive access fees to ever be higher than the standard

cost for
o)

students.

Payne said that inclusive access course fees are typically 30-50% cheaper than physical
course materials. Given the fact that textbooks are primarily printed in China, and the
possibility of tariffs for imported goods being established by the incoming Trump
administration, textbooks may become even more expensive. (COCC’s most expensive
textbooks currently cost as much as $300.) There may be a point in time where other
colleges decide that physical textbooks are no longer affordable for their students, so
they might pivot to digital or inclusive access materials. It would depend on what works
best for the department, the instructors and the students. While inclusive access is
digital, the College receives an additional 10% discount, as opposed to having students
just access digital course materials directly from a website. If inclusive access proves to
be unpopular, COCC’s Bookstore could always go back to digital course materials.
Inclusive access also saves the College a lot of money on shipping. (Post-COVID, the
Bookstore has been paying $300-500 to ship 50-60 copies of a textbook. Digital course
materials cost about 20-25% less than physical materials, depending on the publisher.)
The Bookstore more often breaks even when returning digital materials more than they
do when returning physical materials.

e Peterson asked why Payne needs to request the CAC to approve these fees every quarter. Are

individu

al instructors asking for inclusive access for their classes? How do people know they

have access to these resources?

O

e Peterso
instead.
O

Payne said it is a matter of an increase of inclusive access courses and instructors
wanting to use these materials to help their students save money. Also, if an instructor
regularly uses digital course materials, Payne will do additional research to see if
students can save additional money if the course uses inclusive access, which is normally
the case.

n asked if students are required to pay this fee if they opt to use other course materials

Payne said that students have until Friday, January 17 at 5:00 p.m. to opt out for the
current term. If they opt out, they cannot access these course materials and are
responsible to find their own alternatives, such as purchasing directly from a publisher
or another retailer, or borrowing from a library. If an inclusive access course requires
courseware, students cannot purchase a used courseware book.
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Peterson asked if it would be possible for COCC to adopt a blanket policy that that permits any
inclusive access course fees.

O

Payne said it could be possible if everyone agrees on how to go about it. Pricing will vary
for each individual class. Payne can only present the costs to each department and let
their faculty discuss it. Some students will prefer physical over digital course materials.
Others will purchase physical materials before they are aware of inclusive access and do
not want to purchase their course materials twice.

Peterson offered to meet with Payne after this meeting to discuss drafting a blanket
policy proposal, possibly to be presented during the Spring term. Payne concurred.
Sylwester added that a blanket policy could prove beneficial for students who might be
waiting to receive financial aid and need to access affordable course materials when
their classes begin.

Dickerson asked if students can print out information from inclusive access materials onto.

O

Payne said it would depend on the duration of ownership of the materials, which also
applies to any digital materials. If ownership is not permanent, it is a rental, and
publishers can limit how much a renter can print from rented materials. Rented
materials also cannot be downloaded to a device. It can only be accessed online for the
duration of the rental.

Motion to approve the first reading of the proposed inclusive access fees.
Motion made by Breana Sylwester, seconded by Allison Dickerson.
M Motion approved by all voting members present.

Proposed Course Fees Increase for Manufacturing Technology — Amy Ward

Peterson said that the first reading for this proposal will be delayed until the next CAC meeting.
Henson asked if it would be possible to request additional information from Ward on why the
proposed increases in fees were so substantial.

O
O

Peterson offered to contact Ward regarding this question.

Chesley said she had similar questions and suggested delaying the first reading of this
proposal. There should also be a larger discussion on what principles departments are
using to propose course fees. Are they consistent? Are they necessary? It may be to pay
for consumable materials and supplies that need to be replenished, but further analysis
may be needed. Such costs could be prohibitive for students.

Peterson recalled having a large file from the course fee taskforce many years ago and
said he would try to track it down. (He may have passed it on to Stephanie Andre.) More
recalled having access to a similar file from another student fees taskforce in the Spring
2014 term and offered to search for it as well.

Henson asked how course fees could be applied equitably across all of COCC’s programs.

O

Peterson recalled this being a significant criterion for the student fees taskforce he and
Henson served on. He also recalled that the mindset of the taskforce was that course
fees would not be 100% equitable as some programs would generate more revenue for
the College than others.

c. Discussion Item: New Presidentially Appointed Member for the CAC — Tim Peterson
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e Peterson reminded everyone that Krissa Harris’ last day was the day of this meeting (she was
unable to attend), so a new presidential appointee was needed to serve on the CAC. Peterson
asked Chesley if she could find a replacement to serve for the remainder of the 2025 academic

year.
o Chesley concurred and welcomed any recommendations anyone might have.

Motion to adjourn the meeting.
Motion made by Tim Peterson, seconded by Allison Dickerson.

Meeting adjourned at 10:36 a.m.

NEXT MEETING: Friday, February 14, 2025 at 10:00 a.m. via Zoom
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