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Academic Affairs Committee 

Form 1: Presentation Checklist 

Name: ______________________________________________  Date: ___________________ 

Department: _____________________________________________________________________________________________________ 

COCC Contact Information: ___________________________________________________________ 

Use the instructions for this document to complete your presentation checklist; then e-mail your 
completed presentation checklist (not the instructions) to the Academic Affairs chair by his or her 
specified deadline.  Please note: If an item listed is not relevant to your specific presentation to 
Academic Affairs, please mark as N/A.  Use as many pages as necessary. 

PROPOSAL OVERVIEW 

TYPE OF AGENDA ITEM 

Information Item (requires approval of AA Chair)  

Action Item   
Information and committee feedback  

 Procedure—revision   (Attach current procedure with proposed changes illustrated with track 
changes) 

Procedure—new  
Identify suggested location in GPM: _______________________________________________________ 

Policy—revision (Attach current policy with proposed changes illustrated with track changes) 
Policy—new  
Identify suggested location in GPM:________________________________________________________  

 New academic program (Complete only items #1 and #2 on this form and attach stage 2 
document.)  

Other:________________________________________________________________________________ 
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BUDGET 

 

INSTRUCTIONAL REQUIREMENTS 

 

OPERATIONAL NEEDS, CURRENT AND FUTURE 
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STUDENT IMPACT 

 

ANTICIPATED IMPLEMENTATION TIMELINE 

 

 

 



Exploratory Degrees at COCC
within the Education Pathways model



Current system
~ 120 degrees and certificates 
to choose from
Listed alphabetically
The AAOT and AGS live across 
most transfer degrees but are 
also connected to individual 
focus areas (see video on next 
slide)





EP system
Eight pathways to choose from
Grouped by general subject area

The AAOT and AGS live across most 
transfer degrees but is also 
connected to individual pathways







Summary
• Exploratory Degrees within Pathways

• Exploratory degrees (AAOT and AGS) are aligned within each pathway, mirroring how 
exploratory degrees function within focus areas

• Packaging and marketing follows the established Education Pathways model
• Advising notes provide guidance for the students
• Helps students move one step closer to selecting a specific degree or certificate
• Enables more intentional advising and targeted career coaching

• Why include only the AAOT or AGS?
• The selection is based on the most frequently used transfer degrees within each 

pathway.
• Students may still pursue both options and will work with advisors to determine the best 

fit.
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	Name: Annemarie Hamlin
	Date: 1-15-26
	Department: Academic Affairs, VPAA
	COCC Contact Information: ahamlin@cocc.edu
	Information Item requires approval of AA Chair: Off
	Action Item: On
	Information and committee feedback: On
	Procedurerevision Attach current procedure with proposed changes illustrated with track: Off
	Procedurenew: Off
	Policyrevision Attach current policy with proposed changes illustrated with track changes: Off
	Policynew: Off
	New academic program Complete only items 1 and 2 on this form and attach stage 2: Off
	Identify suggested location in GPM: 
	Identify suggested location in GPM_2: 
	document: Off
	Other: 
	Title of Proposal: Add the title of your proposal here
	Proposal Overview: This proposed change of exploratory degree names within the Associate of Arts Oregon Transfer (AAOT) and the Associate of General Studies (AGS) degree uses the framework of the AAOT and AGS degrees to provide options that align thematically with the College’s Guided Pathways initiative, specifically, the eight education pathways established by the College. These are the same degrees (AAOT and AGS) with more specific title and advising notes to help a student navigate their chosen pathway. One degree will be the forward facing degree within the pathway, but students can work with advisors to shift to the other degree.

The existing exploratory degrees will be suspended under the following names, so that students currently in those programs may finish under that degree name.: Exploratory Associate of Arts Oregon Transfer (AAOT);  Undeclared Transfer Associate of Arts Oregon Transfer (AAOT);  Associate of General Studies (AGS).

	Budget: The proposed “Explore...” degrees contain only existing courses and will be taught by current faculty. There is no need to hire additional faculty. Accordingly, the budget impact is anticipated to be negligible.
	Instructional Requirements: Staff availability: These renamed AAOT and AGS degrees require the same faculty and course offerings that we currently have, so no change is required.

Minimum qualifications: Same as current

Potential impacts: Advising training will include a clear explanation of the availability of both the AAOT and AGS degrees in all pathways. Advisors will work with students (same as current practice) to determine whether the AAOT or AGS are right for their goals.
	Operational Needs, Current & Future: Required administrative support: Advisor training, catalog updates

Facility needs: same as current

Potential impacts: negligible; faculty leads for Guided Pathways have worked with CAP this year to create advising notes
	Student Impact: Student impact: These exploratory degrees within pathways will benefit students by providing more direction than the broad AAOT degree, assisting them in moving through their pathways and meeting their goals efficiently. Those who prefer another degree will work with advisors to define the courses taken.

No teach-outs, substitutions, etc. are needed (These are the same degrees with different "
marketing")

Communication planning: For faculty - Sharing with various committees now, trainings and ongoing communications from CAP moving forward, etc. ; For students - Bobcat Welcome, Bobcat Orientation, student communications (CRM)
	Anticipated Implementation Timeline: Fall 25 - Work began to write advising notes; faculty leads worked with CAP on these
Winter 25 - Share concept and details with AAC, Faculty Senate, Chairs and Program directors, SLT; Catalog and website updates


